
Eliminating Bottlenecks in 
Invoice Processing: A 
Comprehensive Guide
This guide provides a strategic approach to identifying and eliminating bottlenecks in invoice processing, enabling 
organisations to streamline operations, reduce manual tasks, and improve overall productivity. By leveraging automation, 
integrating systems, enhancing visibility, and utilising data-driven insights, businesses can transform their invoice 
processing from a time-consuming chore into a streamlined, strategic function. The following sections outline key 
strategies and solutions, with a focus on implementing automated systems like MDI Cloud Invoice Processing.



Understanding Common Bottlenecks in 
Invoice Processing
Before addressing bottlenecks, it's crucial to identify where they typically occur in the invoice processing workflow. Many 
organisations face similar challenges that impede efficiency and increase operational costs. By recognising these pain 
points, businesses can target the areas most in need of improvement and develop tailored solutions.

Manual Data Entry

Reliance on manual input is 
prone to errors and time-
consuming. Staff may spend 
hours keying in data from paper 
invoices or emails, leading to 
fatigue and mistakes. This 
process not only slows down the 
entire workflow but also 
increases the likelihood of 
duplicate entries and 
inaccuracies.

Approval Delays

Invoices often get stuck in 
approval loops due to 
miscommunication or lack of 
transparency. Managers may be 
unaware of pending approvals, 
or invoices might be routed to 
the wrong personnel. These 
delays can lead to late 
payments, strained vendor 
relationships, and missed early 
payment discounts.

Data Silos

Disparate systems that don't 
communicate can cause delays 
in processing. When financial 
data is spread across multiple 
platforms without proper 
integration, it becomes 
challenging to track invoices, 
reconcile accounts, and 
maintain an accurate financial 
overview.



Implementing Automation to Eliminate 
Manual Tasks

One of the most effective ways to eliminate bottlenecks is by automating manual processes. MDI Cloud Invoice Processing 
offers advanced solutions that can significantly reduce human intervention and streamline operations. By leveraging these 
automated tools, organisations can free up valuable staff time for more strategic tasks whilst improving accuracy and 
consistency.

1 Automated Data Capture

Utilise optical character recognition (OCR) and intelligent document processing (IDP) to 
automatically extract and validate invoice data. This technology can read both paper and 
digital invoices, reducing human error and speeding up processing times by up to 80%.

2 Workflow Automation

Implement intelligent workflows that route invoices to the appropriate approvers based on 
predefined rules. This ensures that invoices reach the right people at the right time, 
eliminating manual routing and reducing approval times significantly.

3 Automated Matching

Set up automated two or three-way matching between purchase orders, delivery notes and 
invoices. This process can flag discrepancies instantly, reducing the need for manual 
reconciliation and speeding up the approval process.



Integrating Systems for Seamless Data 
Flow

Data silos can cause significant delays in invoice processing and lead to inconsistencies across different departments. 
By integrating your systems, you ensure a seamless flow of information, which reduces waiting times and prevents 
errors caused by manual data transfers. MDI Cloud's integration capabilities allow it to work harmoniously with your 
existing ERP and accounting systems, providing real-time access to invoice data across your organisation.

The benefits of system integration are multifaceted:

• Real-time Updates: Receive instant notifications and updates as invoices move through the processing cycle, 
enabling quick response to any issues.

• Reduced Duplicate Work: Eliminate the need for manual data entry across multiple systems, saving time and 
reducing the risk of errors.

• Enhanced Data Consistency: Ensure that all systems have access to the same, up-to-date information, 
improving decision-making and reporting accuracy.

• Improved Cash Flow Management: With real-time visibility into outstanding invoices and payment statuses, 
finance teams can better manage cash flow and take advantage of early payment discounts.



Enhancing Visibility and Control

Improved visibility into the invoice processing pipeline allows for better decision-making and quicker issue resolution. 
MDI Cloud provides real-time data insight into where each invoice is in the process, helping you identify potential 
bottlenecks before they become significant problems. This enhanced visibility empowers finance teams to take a 
proactive approach to invoice management.

Data Tables

Create tailored data tables that 
display key information to monitor 
the status of invoices in real-time. 
Data tables can be customised for 
each workflow, ensuring that each 
team member has access to the 
most relevant information for their 
responsibilities.

Audit Trails

Maintain a complete history of 
invoice processing activities for 
compliance and review. Every 
action taken on an invoice is 
logged, creating a transparent and 
traceable record. This feature is 
crucial for internal audits and helps 
in identifying areas for process 
improvement.

Exception Handling

Set up alerts for invoices that 
require special attention, such as 
those exceeding certain thresholds 
or missing critical information. 
This allows finance teams to 
address issues promptly, 
preventing delays in the 
processing pipeline.



Continuous Improvement through 
Analytics

To ensure ongoing efficiency, it's essential to continually monitor and analyse your invoice processing performance. 
MDI Cloud's analytics tools provide actionable insights into processing times, approval bottlenecks, and other key 
metrics. By harnessing the power of data analytics, organisations can refine their processes, address new bottlenecks 
as they arise, and ensure continuous improvement.

Key areas where analytics can drive improvement include:

• Processing Time Analysis: Identify which stages of the invoice processing cycle take the longest and focus 
optimisation efforts on these areas.

• Vendor Performance Tracking: Analyse which vendors consistently provide accurate and timely invoices, and 
work with those who don't to improve their processes.

• Exception Rate Monitoring: Track the frequency and types of exceptions that occur, allowing you to address root 
causes and streamline your approval workflows.

• Cost per Invoice Calculation: Measure the true cost of processing each invoice to justify investments in 
automation and process improvements.



Best Practices for Implementation
Implementing new invoice processing solutions requires careful planning and execution to ensure success. 
Here are some best practices to consider when rolling out automated invoice processing systems:

Stakeholder Involvement

Engage key stakeholders from finance, IT, and 
operations early in the process. Their input and 
buy-in are crucial for successful implementation 
and adoption of new systems.

Comprehensive Training

Provide thorough training to all users of the new 
system. This ensures that staff can fully leverage 
the new tools and reduces resistance to change.

Phased Rollout

Consider implementing the new system in phases, 
starting with a pilot group or function. This allows 
for fine-tuning and addressing any issues before 
full-scale deployment.

Ongoing Support

Establish a support system for users, including 
dedicated personnel or a help desk, to address 
questions and issues promptly as they arise 
during and after implementation.



Next Steps

Eliminating bottlenecks in invoice processing is key to improving your organisation's efficiency and 
productivity. By leveraging automation, integrating systems, enhancing visibility, and using data-driven 
insights, you can transform your invoice processing from a time-consuming chore into a streamlined, 
strategic function. The benefits of this transformation include reduced processing times, improved accuracy, 
better vendor relationships, and enhanced financial control.

1 Consultation

Ready to eliminate 
bottlenecks in your invoice 
processing? Contact our 
team of experts for a 
personalised consultation. 

We'll assess your current 
processes and provide 
tailored recommendations 
to streamline your 
operations.

2 Schedule a Demo

Already undertaken an 
assessment of your 
processes and ready to 
select a system to support 
your automation? 

Schedule a demo with one 
of our solution specialists 
for MDI Cloud Invoice 
Processing.

Contact us

Email: sales@storetc,net

Telephone: 0800 612 40 65

Website: www.storetec.net
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