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DM MANAGEMENT: HYBRID WORKING

The future of work

According to Statista, in 2021, 73 percent of employees globally want flexible
remote work options to continue post-pandemic. But how, asks Storetec's Grace
Schneider, can managers balance employee needs with productivity?

he coronavirus crisis has completely
Tshifted the way we live and work.

Businesses have had to quickly
adopt new ways of working to ensure
employee safety whilst maintaining
productivity. Working from home has
become the norm for many of us and
adapting to these new ways of working
is essential for business continuity.

Some business sectors, such as law
firms, may need their employees to be in
the office to work more productively.
Paper case files and manual processes
were still very prevalent in the legal sector
pre-Covid. There is a lot of case
paperwork that needs to be handled by
multiple people at the same time.

EMPLOYEE NEEDS VS. PRODUCTIVITY
Due to working from home, many law
firms have been forced to rethink the
way they work due to needing access to
live case files from many different
locations at the same time. Without a

digital workflow transformation,
productivity could have vastly reduced
due to staff not being able to access
these business essential documents
from home.

Employers may worry that employees
may not be working as productively
from home as there may be distractions.
Employers can motivate their staff
better from the office and monitor them
more easily to ensure work is getting
done. Some employees choose to work
on-site for a change of scenery or to
avoid situations that are not favourable
to productive working such as children
or pets.

On the other hand, many employees
believe working remotely can greatly
improve focus and productivity. Some
employees may find working from home
less distracting, rather than working in an
office with colleagues. Being at home in
a comfortable environment can decrease
stress and can improve employee's work-

life balance. With the opportunity to de-
stress during the day, employees may
work more efficiently.

There will always be employees that
prefer working from home, and those
who don't. This is why hybrid working is
an ideal model to adopt in companies as
it allows employees to have the
independence to work however they
work best, improving productivity.

DIGITAL ACCESS IS CRUCIAL

The future of hybrid working depends
entirely on how invested businesses are
in adopting it. There is a lot of evidence
to show that employees work more
productively when they have the
independence to work wherever they
want. For example, according to
hibob.com: "Employees that were
allowed to work from home reported
high levels of productivity, with 66%
reporting being productive or very
productive."
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MANAGEMENT: HYBRID WORKING DM

"WITH THE MAJORITY OF BUSINESSES RETURNING TO WORKING FROM THE OFFICE AND MOST ADOPTING A
HYBRID WORKING MODEL, ENSURING THERE IS DIGITAL ACCESS TO DOCUMENTS TO GUARANTEE THEY CAN BE
ACCESSED REMOTELY IS KEY. THIS SAVES EMPLOYEES TIME, THAT COULD BE SPENT WORKING ON OTHER

BUSINESS-ESSENTIAL TASKS, AND THE HASSLE OF HAVING TO TRAVEL INTO THE OFFICE TO COLLECT A BUSINESS
ESSENTIAL DOCUMENT NEEDED WHILE WORKING FROM HOME AND TO STOP DOCUMENT INTEGRITY AND
SECURITY FROM BEING AT RISK."

BEST PRACTICES

IS HYBRID WORKING SUSTAINABLE?
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STORETEC

Turn your paper
documents into a
digital archive!

Our expert services include:

Document Scanning

Document Storage

FreeDocs Document Management
Microfilm & Microfiche Scanning

Records Management Services

Call 0800 612 4065
or email sales@storetec.net

www.storetec.net

London, Manchester, Birmingham, Newcastle and Hull.



